
THE ENVISION GREENHOUSE
Leadership Mentoring Network



Sow righteousness, reap love. It's time to till the ready 
earth, it's time to dig in with God, Until he arrives with 

righteousness ripe for harvest. 
//Hosea 10:12 (MSG)



If you were a plant, 
what would you be?



The purpose of The Envision Greenhouse is to provide diverse young 
leaders in the Alliance in Canada with meaningful mentoring relationships 
and creative environments to foster growth and collaboration that goes 
beyond the local context. 

We believe that as mentees and mentors, we can benefit in learning from 
one another's backgrounds, ministry or career vocations, skills, and 
spiritual journeys for the sake of community and leadership development 
as part of the Kingdom of God.



What is The Envision Greenhouse?

1

6-month cohort program

2

Predominantly digital

3

Creative platform



What does it
look like?

1-1 Mentoring

Group 
Mentoring

All Mentee
Gathering

format



05
04

03

What are the initial focus groups?

Oral Communication & Storytelling01
Development & Entrepreneurship02

Leading as Women

Artists & Creatives

Community Development & Outreach Justice & Compassion06

format



Defining the 
Relationship
Role descriptions

Typically 18-35-years-old, these 
young adults are already 
recognized as emerging leaders in 
their local context and are 
referred to participate in a 
“season” cohort in the hopes that 
they network with other leaders, 
grow in their skillsets by joining a 
group, and learn to become future 
mentors themselves.

format



Still studying or 
working at the 

same time

What’s the commitment for mentees?

1-1 Mentoring

All Mentee
Gathering

Mentee 
(6 months)

Group 
Mentoring

format

Continuing to 
help build the 
local church



Young adult 
realizes that they 
don’t have to wait 

to be on the 
mission's field to 
mentor or serve

What’s the ‘organic’ outcomes? We are better 
aware of the 

individual growth 
and development 

of emerging 
leaders

We stop being an 
‘event’ or ‘one off 
experience’ hub 
but cultivate a 

national 
community of 

leaders

Mentee 
(6 months)

We benefit from 
some of their 

collaboration on 
projects related to 

the Alliance

format

The local church 
becomes aware 

that Envision 
resources their 
young adults



Still studying or 
working at the 

same time

What’s the commitment for mentors?

1-1 Mentoring

All Mentee
Gathering

Mentee 
(6 months)

Group 
Mentoring

format

Continuing to 
help build the 
local church



Mmmh… I 
guess the work 
or study falls 
more in line 
with their 

calling/future? 

What’s the ‘organic’ outcomes? Mentor changes 
through the 

relationship when 
they disciple 

someone else and 
grow in self-
awareness

Can speak to a 
wide diverse 

group of young 
adults at the 
national level

Mentee 
(6 months)

Mentor can use 
these projects to 
help propel some 
of their initiatives 
and have a pool of 

volunteers

format

The local church 
becomes a 

champion for the 
network but also 
provides mentors 
that are pastors or 

lay leaders



THE ENVISION GREENHOUSE
Leadership Mentoring Network



FOLLOW US
// ENVISIONCMA
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